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PAKISTAN ENVIRONMENTAL PROTECTION AGENCY

REGISTRATION OF ENVIRONMENTAL CONSULTANTS

***********************

Introduction:
Registration system for environmental consultants has been developed to improve the standard of Environmental Impact Assessment (EIA) / Initial Environmental Examination (IEE) reports being compiled presently. It is designed to ensure that the environmental, consultants have the relevant qualification and experience in the field of Environmental Sciences required to conduct an Environmental Study. It is expected that this will lead to significant improvement in the quality of EIA / IEE reports being produced and submitted to Environmental Protection Agencies (EPAs).
1. Registration Categories: 
Registration will be provided in four categories given below:
a.  Environmental Consultant (Individual)
b. Environmental Consultant (Organization)
c.  Environmental Consultant (Multi-dimensional Organization)

d. Subject Specialist

e. Assistant Consultant

2. Registration Criteria:

a. Registration for Environmental Consultant (Individual):

For registration of individual members of the consultant firm, the following conditions may be met:-

(i). Environmental Consultant may have a Masters degree in the field of Sciences, Technology or Engineering with at least six (6) years of working experiences or a Ph.D. degree in above-mentioned disciplines with three (3) years of working experience in EIA work. He / she should actively be involved in EIA studies on regular basis.

(ii). Environmental Consultant may have attended formal EIA training (evidence to be supplied)

(iii). Environmental Consultant category may submit a portfolio of work including five EIA reports previously completed.

(iv). Sufficient understanding of EIA processes (e.g., scoping, screening, impact assessment, mitigating measures, monitoring, report writing, preparation of EMP, project management skills 

(v). Sufficient understanding of environmental and planning regulations 

(vi). Evidence on the expertise (core competencies) in the form of certificates or examination results may be submitted together with the application

(vii). All members may have adequate knowledge related to Pakistan Environmental Protection Act, 1997 (Pakistan Environmental Protection Act, 1997, 1997), IEE / EIA Regulations, 2000, EIA Guidelines and all other related national legal instruments.

(viii). Applicant may possess basic environmental knowledge and may be familiar with the environmental assessment techniques and mitigation measures.

(ix). Registered Environmental Consultant may consider engaging other registered Environmental Consultants, Subject Specialists or Assistant Consultants in  case of detailed assessment for certain environmental impacts. The judgment on the expertise required should be based on the nature of proposed activity, locality and possible significant impacts. 

(x). Detailed information of Environmental Consultant / Team Members such as registration number, academic background, experience and registered areas may be included in EIA / IEE Report.

(xi). Environmental Consultant may affix his / her signature in EIA / IEE report submitted to the concerned EPA to declare his / her involvement in the study.
b. Registration for Environmental Consultant (Organization):
For registration of the Environmental Consultant Organization, the following conditions may be met:-

(i). The applicant consultant organization may have at least a permanent office registered under Company’s Act and have bank account, NTN, GSTN in the name of firm. 
(ii). The organization may have three (3) permanent members, including one Environmentalist on pay roll, all with the Degree in the field of Sciences, Technology or Engineering with at least six (6) years of working experiences or a Ph.D. degree in above-mentioned disciplines with three (3) years of working experience in EIA work. The members should actively be involved in Environmental Studies on regular basis.

(iii). All the members of Environmental Consultant Organization may have attended formal EIA training (evidence to be supplied)

(iv). Environmental Consultant category may submit a portfolio of work including five EIA reports previously completed.

(v). All members may have adequate knowledge related to Pakistan Environmental Protection Act, 1997 (Pakistan Environmental Protection Act, 1997, 1997), IEE / EIA Regulations, 2000, EIA Guidelines and all other related national legal instruments.
(vi). All members may possess basic environmental knowledge and may be familiar with the environmental assessment techniques and mitigation measures.

(vii). Registered Environmental Consultant Organization may consider engaging other registered Environmental Consultants or Subject Specialists in  case of detailed assessment for certain environmental impacts. The judgment on the expertise required should be based on the nature of proposed activity, locality and possible significant impacts. 

(viii). Detailed information on all the team members such as registration number, academic background, experience and registered areas may be included in Environmental Report.

(ix). All members of the EIA / IEE study team may affix their signature in the EIA / IEE report submitted to the concerned EPA to declare their involvements in the study.
c. Registration for Environmental Consultant (Multi-dimensional Organization):

For registration of a multi-dimensional organization for Environmental services, the following conditions may be met:-

(i). The applicant consultant organization may have at least a permanent office registered under Company’s Act and have bank account, NTN, GSTN in the name of firm. 

(ii). The organization may have one (1) permanent environmentalist on pay roll with the Degree in the field of Sciences, Technology or Engineering with at least six (6) years of working experiences or a Ph.D. degree in above-mentioned disciplines with three (3) years of working experience in the field of Environment. 

(iii). The Environmentalist may have attended formal EIA training (evidence to be supplied)

(iv). The Environmentalist may have adequate knowledge related to Pakistan Environmental Protection Act, 1997 (Pakistan Environmental Protection Act, 1997, 1997), IEE / EIA Regulations, 2000, EIA Guidelines and all other related national legal instruments.

(v). The Environmentalist may possess basic environmental knowledge and may be familiar with the environmental assessment techniques and mitigation measures.

(vi). Environmental Consultant (Multi-dimensional Organization) may consider engaging other registered Environmental Consultants or Subject Specialists in order to conduct an EIA / IEE report. The judgment on the expertise required should be based on the nature of proposed activity, locality and possible significant impacts. 

(vii). Detailed information on all the team members such as registration number, academic background, experience and registered areas may be included in Environmental Report.

(viii). All members of the EIA / IEE study team may affix their signature in the EIA / IEE report submitted to the concerned EPA to declare their involvements in the study.
d. Registration for Subject Specialist:
(i). Subject Specialist may have a degree relevant to the selected field with five (5) years of working experience or a Ph.D. degree with three (3) years of working experience in selected field. 
(ii). Subject Specialist may choose multiple number of expertise based on qualification and experience.  

(iii). May be highly competent in the selected field (evidence to be supplied).

(iv). Subject specialist should be capable of perform detailed study and detailed assessment which may include modeling

(v). Experience in EIA or environmental management is not required.
(vi).  Subject Specialist is not permitted to lead an Environmental study team.
(vii). Applicants are also allowed to indicate any other fields, which may be relevant in Environmental study. 
(viii). Subject specialist may know the national and international laws related to that specific field

(ix).  Detail of criteria of qualification and experience according to the areas of expertise for Environmental studies are given below:

d. I. Land Use: 

Educational Background:

(i). Degree in Architecture / Civil Engineering / Geography / remote Sensing
(ii). Specialized training in mapping and spatial planning (GIS and other computer applications, Remote sensing etc.)

Specific Experience:

(i).   Should have worked in generation and analysis of data related to land use pattern

(ii).  Should have developed land use map of urban, semi-urban, rural and mixed areas
(iii). GIS based land use development

(iv). Integration of land use related data / information to environmental impacts

d.II. Air Pollution Prevention, Monitoring and Control:

Educational Background:
(i). Degree in Engineering (Environmental / Chemical / Mechanical) / Environmental Sciences / Chemistry

Experience in Air Pollution Monitoring:

(i). Meteorology-wind speed, wind direction, relative humidity, wet & dry bulb temperature, rainfall etc.
(ii). Ambient Air Quality- Particulate Matter, Sulphur dioxide (SO2), Oxides of Nitrogen (NOx), carbon monoxide (CO), Hydrocarbons (HC) and other parameters like Volatile Organic Compounds (VOCs) etc.
(iii). Stack Monitoring - PM, SO2, NOX and other relevant parameters

(iv). Handling and use of equipment / instruments like High Volume Sampler, stack monitoring kit and personal samplers

(v). Assessment of greenhouse gas emission
(vi). Knowledge of international treaties related to emission

Experience in Air Pollution Prevention & Control:

(i). Identifying and assessing quantum of emission

(ii). Identifying the most suitable pollution control device for a specific activity 
(iii). Design of air pollution control systems and their efficiencies

(iv). Interlocking control systems with production plants

d.III. Meteorology, Air Quality Modeling & Prediction:

Educational Background:

(i). Degree in Environmental Sciences / Environmental Engineering / Physics / Chemistry / Mathematics / Statistics / Meteorology

(ii). Specialized course / training on air quality modeling and impact prediction

Experience in Air Quality Stimulations:
(i). Air quality modeling and its application 
(ii). Application of Industrial Source Complex Model:
· Use of air emission data 

· Use of meteorological data 

· Experience in any source apportionment studies

(iii). Prediction of impacts of air pollution
d.IV. Water Pollution Prevention, Control & Prediction of Impacts:
Educational Background:
(i). Degree in Engineering (Environmental / Chemical / Civil), Environmental Sciences / Chemistry 
(ii). Specialized course / training on water pollution & control technologies
Specific Experience:
(i). Water quality monitoring
(ii). Developing schemes for water conservation

(iii). Identification and characterization of wastewater 
(iv). Knowledge of wastewater treatment techniques 
(v). Water quality modeling for prediction of impacts of effluent discharge to receiving water bodies
d.V. Ecology and Biodiversity:

Educational Background:

(i). Degree in Zoology / Botony / Forestry / Environmental Sciences 
(ii).Training on important assessment on ecology and biodiversity from various industrial, infrastructural and other developmental work

Specific Experience / Skills:
(i). Basic knowledge in taxonomy for resource inventory (flora & fauna) of an area

(ii). Conducting ecological / wildlife survey
(iii). Preparation of status reports for endangered species of animals and plants
(iv). Experience of providing guidance and support for conservation of species and habitats
d.VI. Noise / Vibration:
Educational Background:

(i). Degree in Engineering (Environmental / Chemical / Electrical / Mechanical / Civil) / Environmental Sciences 
(ii). Specific course / training on Noise and Vibration measurement, prediction and control
Specific Experience in the Area of Noise / Vibration (Monitoring and Prediction):

(i). Handling and data collection using noise / vibration monitoring equipment

(ii). Experience in processing of data related to noise / vibration

(iii). Prediction of noise / vibration levels using relevant models 

(iv). Sources apportionment

(v). Knowledge of control mechanisms for vehicular noise, industrial noise, noise emanating from community activities, indoor noise.
(vii). Design and optimization of noise / vibration attenuation devices

d.VII. Socio-Economy:

Educational Background:
(i). Degree in Sociology / Anthropology / Psychology

(ii). Training on impact assessment study in rural / urban areas for development works
Specific Experience / Skills:

(i). Design and develop format / questionnaire on baseline survey and impact assessment studies for specific issues related to environment and / or social changes
(ii). Carry out impact assessment study by using various methodologies

(iii). Compile, tabulate and assess data collected including demographic and socio-economy related data

(iv). Understanding on policy guidelines, government plans and programmes on community development and rural development
(v). Have good understanding of socio-economic status of various areas of the country
d.VIII. Ground Water and Hydrology:

Educational Background:

(i). Degree in Geology / Hydrology / Geophysics / Environmental Science / Engineering (Chemical / Environmental / Civil)
(ii). Specialized training / course on impacts of various activities on ground water and hydrology

Specific experience:
(i). Analysis of surface hydrological data as flow fluctuation
(ii). Design of network of ground water table measurements

(iii). Computation of ground water flow rate and direction

(iv). Plotting of ground water contours
(v). Analysis of data to determine aquifer characteristics e.g., permeability, transmittivity, storage coefficient etc.

(vi). Estimate ground water potential and recharge phenomenon
(vii). Determination of impact of withdrawal of ground water

(xi). Determination of impact of various activities on ground water

d.IX. Geology and Soil:

Educational Background:

(i). Degree in Geology / Soil Science / Geophysics / Agricultural Sciences / Environmental Sciences / Environmental Engineering 

(ii). Specialized training course on impacts of various activities on soil and geology from different types of development activities
Specific Experience on:

(i). Geology and geomorphological analysis / description
(ii). Seismic analysis

(iii). Analysis and characteristics of soil

(iv). Land-use capability assessment

(v). Construction of geological and soil maps

(vi). Soil sampling and analysis

(vii). Impact study on soils

d.X. Risk Assessment and Hazard Management:

Educational Background:

(i). Degree in Environmental sciences, / Chemistry / Engineering (Environmental / Chemical)
(ii). Training in Safe Handling, Transportation and Disposal of Chemicals 

Specific Experience:
(i). Identification of hazards and hazardous substances

(ii). Risk and consequence analysis using softwares 

(iii). Vulnerability assessment

(iv). Preparation of on-site emergency preparedness plan

(v). Preparedness of off-site disaster management plan
e. Registration for Assistant Consultant:
(i). Applicant may have a Masters degree in the field of Sciences, Technology or Engineering with at least two (2) years of working experiences in the field of environmental management He / she should actively be involved in Environmental studies on regular basis.

(ii). Applicant may have attended formal EIA training (evidence to be supplied)

(iii). Basic understanding of EIA processes (e.g., scoping, screening, impact assessment, mitigating measures, monitoring, report writing, preparation of EMP, project management skills)
(iv). Assistant Consultant may have adequate knowledge related to Pakistan Environmental Protection Act, 1997 (Pakistan Environmental Protection Act, 1997, 1997), IEE / EIA Regulations, 2000, EIA Guidelines and all other related national legal instruments.
(v). Assistant Consultants may work under the supervision of a registered Environmental Consultant Organization / Individual at trainee level.
(vi). Assistant Consultants may upgrade their registration to Environmental Consultant after fulfilling the requirement.

(vii). Assistant Consultants without the required qualification will not be able to upgrade their registration, even if they fulfill other conditions.
Note:

(i). Science disciplines may only include Environmental Sciences, Chemical Sciences, Biological Sciences and Earth Sciences. 

(ii). Technology disciplines may include Environmental Technology. 

(iii). Engineering disciplines may include Environmental Engineering and Chemical Engineering only. 

(iv). Applicant with medical degree and specific training in Health Impact Assessment may only work in Health Impact Assessment

(v). Applicants with other degree, may only work within their specialized area 
(vi). Competency may also be obtained by attending specialized training or certification course
2. Roles and Responsibilities in Environmental Studies:
The roles and responsibilities of Environmental Consultant, Subject Specialist, Assistant Consultant and Project Developer are described in this section. An Environmental Study team may appoint a team leader who may be a registered Environmental Consultant. Any Environmental study team may comprised of at least one registered Environmental Consultant and any number of Subject Specialist and/or Assistant Consultants. A study team shall have at least two registered individuals.
a. Roles and responsibilities of Environmental Consultant:

General duties of Environmental Consultant shall include (but need not be limited to) the following tasks:
(i) To conduct the study based on the scope of study or approved TOR
(ii) To guide Assistant Consultants within the team
(iii) Prepare write up for the related sections. Draft may be prepared by an Assistant Consultant but the final version may be thoroughly examined and approved by the Environmental Consultant
b. Special tasks for Environmental Study Team Leader:

Each study team may appoint a study team leader. Only registered Environmental consultants are eligible to be appointed as study team leader. The study team leader will have the following additional tasks:
(i) To select team members. Members may be selected based on the needs and nature of the prescribed activity. Team leader is responsible for ensuring team members selected are sufficiently competent to conduct the relevant study.
(ii) To undertake the scoping exercise for the proposed study; and if required; shall produce the TOR to be submitted to DOE. Scoping exercise shall include thorough discussion with all team members and other interested parties.
(iii) To coordinate and assign tasks to team members.
(iv). To be responsible over the quality control aspects of the report, particularly in terms of information coordination and report presentation.
(v). Team leader as a competent and experienced Environmental Consultant shall be able to provide some guidance for other team members on the depth of study or assessment required, and does the overall quality check on the report. 
c. Responsibilities of Team Members of Consultant Organization:
All study team members are responsible for any content that they have control of. However, the team leader may supervise the work produced by the team. 
Editing of the report, in terms of language and clarity may be undertaken by any team member deemed to be competent.
d. Roles and responsibilities of Subject Specialist:
General duties of Subject Specialist shall include (but need not be limited to) the following tasks:
(i) To conduct specific studies and/or assessment based on the scope of study or approved TOR.
(ii) Prepare write up for the related sections.
e. Roles and Responsibilities of Assistant Consultant:
General duties of Assistant Consultant shall include (but need not be limited to) the following tasks:

i.   To assist the Environmental Consultant in carrying out the study

ii.  Assistant Consultant may work under the supervision of an Environmental Consultant. 
iii. The tasks of Assistant Consultant may include sampling, data collection and literature review. 
f. Responsibilities of the Project Proponent:

(i). Project proponent shall carefully select an Environmental Consultant from the list of consultants registered by Pak-EPA (www.environment.gov.pk). Selection shall be based on competency and experience of consultant. For certain activities, it may be useful to select consultant with the relevant sectoral experience. 
(ii). Project proponent shall provide relevant specific information about his proposal e. g., proposed project concept to assist the study team. 
(iii). In case where developer has to disclose confidential information such as patented design or process, the developer may arrange for a confidentiality agreement for his consultants. 
(iv). Any information that may influence the assessment and study findings may be provided to the consultant. 
(v). The project proponent shall read the report and acknowledged that he understands and agrees with the proposed mitigating measures indicated. 
(vi). The proponent, however, shall never influence the study findings.
3. Required Documents:
· CV of Applicant

· Attested copies of academic and professional qualifications /certifications

· Applicants for the Environmental Consultant (Individual / Organization) category may submit a Portfolio of Work including five of the most relevant EIA reports previously completed.

· Copy / copies of registration certificates of PEC/NTN/GSTN for categories (a) to (c).
4. Registration and Processing Fee:

Registration and Processing Fee (Schedule – III) in the form of two separate demand draft / pay order in name of Director General, Pakistan Environmental Protection Agency (Pak-EPA) should be forwarded along with the duly filled application form. If any application for registration is not accepted, only the registration fee will be refunded in full.
5. Scrutiny of Application:

Applications for registration shall be recommended by EAAC. 
a. Documentation Assessment:

Pak-EPA shall evaluate the following details and documents submitted along with the application form:

· Academic and other documents
· Profile of Comapny
· Copy of one EIA / IEE carried out in preceding two (2) years from the date of application.

· Criteria for selecting experts, procedures for assessing their performance

b. Expertise Assessment:
(i). Expertise of the applicants will be assessed from the provided documents. EAAC or Pak-EPA reserves right to call the applicant for interview for applicants of all the categories.  
(ii) Though EIA / IEE preparation is a multidisciplinary activity, the following are the core areas of expertise which should be available with the applicants seeking Pak-EPA registration as an Environmental Consultant Individual / Organization:
· Air Quality

· Water Quality

· Ecology including Biodiversity

· Risk Assessment

· Socio-economic Aspects
(iii). Expertise of subject specialists will be analyzed in the selected field.
6. Approval of Registration:
The Director General, Pak-EPA is competent to accept the EAAC recommendation or reject the same. 
7. Issue of Certificate:

Pak-EPA shall issue a certificate according to Schedule II to the applicant in case of approval of registration.
8. Validity of Registration:

Registration will be valid over a period of three (3) years. 

9. Renewal of Registration:
a. Upon expiry of the registration period, firms/ individuals can request in writing to Director General, Pak-EPA for renewal of registration for a successive two (2) years period along with the renewal fee as per schedule - III.

b. Renewal of registration should be made at least one (1) month before expiry date.
10. Evaluation of performance:

Federal EPA may from time to time evaluate the performance of the environmental consultants or experts based on –
(a)
The quality of the environmental impact assessment report submitted to the Director;

b)
The timely submission of the report and other requirements to the Director; and            

(c)
The compliance with any other conditions as determined by the Committee.

11. Revocation of Registration:
Pak-EPA has the right to cancel, at any time without notice, the registration of any firm or individual consultant:-

(a): If any of the information disclosed in the application for registration is found to be inaccurate, false or concocted; 
(b) If the quality and accuracy of contents of the EIA / IEE report being submitted are not satisfactory; 

(c) If the firm / individual consultant does not submit any EIA/IEE report or participated in any EIA/IEE study within a period of two years after registration;
(d) Fails to apply for renewal of the certificate of practice after six months from the date of expiry of such certificate;
(e)  If the firm / individual consultant found involved in illegal / malpractices which may create hurdles in transparent review process or in misguiding the proponent;

(f)  The aggrieved party may have the right to Environmental Protection Tribunal (EPT) within thirty days of revocation.

12. Amendment to Registration Process:

Pak-EPA reserves all rights to amend its registration criteria, procedure and fee etc. 
SCHEDULE I

PARTICULARS OF FIRM
(On Formal Letter Head)
1. Name of Consultant (Individual / Organization / Multidimentional Organization / Assistant Consultant): ​​​​​​​​​​​​​​​​
______________________________________________________________________________
2. Contact Details with the name of contact person: 
Name:     _____________________________________________________________
Tel No. ____________________  Mobile ____________________
Facsimile: __________________Website: ___________________

Email: _____________________

3. Year of Establishment: _____________________
4. Organization Structure (with details of locations / associates etc.)

______________________________________________________________________________

______________________________________________________________________________
5. Experience in preparing EIA / IEE Report. Please list name of reports submitted either to Federal or Provincial EPAs:
____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
6. Provide name of EIA / IEE reports not approved along with the reason for non-approval: 
_______________________________________________________________

_______________________________________________________________

_______________________________________________________________

_______________________________________________________________

_______________________________________________________________
(7) Membership with professional / scientific organizations:
_______________________________________________________________
(8) Details of Technical Team (Both in case of Individual* / Organization):
Number of Environmental Consultants: ​​​​​​​​​​​__________
Number of Subject Specialists: ​​​​​​​​​​​__________
Number of Assistant Consultants: ​​​​​​​​​​​__________

	 S. No.
	Specialist Name
	Position
	Qualification
	Expertise
	Experience
	Terms of Reference

(TORs)

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


* Any other subject specialists or Assistant Consultants hired by the Environmental Consultant for an Environmental Report.
DECLARATION
(On Formal Letter Head)
I, the undersigned, being the owner/manager of the office, hereby declare that all the information provided and the attached documents are true and accurate copies. I will be responsible for any consequences of them. I further understand that should any of the information given are found to be false, this application will not be entertained or the registration will be cancelled without notice.

Signature                  ___________________________

Name                       ___________________________

Position in Firm       ___________________________

Date                         ___________________________

Official Stamp/Seal ___________________________

SCHEDULE II
CERTIFICATE OF REGISTRATION
Registration No:......................
It is hereby certified that ........................................... is a registered Environmental Consultant (Individual / Organization) / Subject Specialist / Assistant Consultant with Pakistan Environmental Protection Agency, Islamabad. 
Date of Issue:..............................
Date of Expiry:.............................

…………….........................

Director General
Pak-EPA

SCHEDULE III
FEE FOR ISSUANCE OF CERTIFICATE OF REGISTRATION
	Nature of Registration
	Registration Category
	Processing Fee (Rs.)
	Registration Fee
(Rs.)
	Total Fee
(Rs.)

	New Registration
	Environmental Consultant (Individual / Organization)
	10,000
	40,000
	50,000

	
	Environmental Consultant (Multi-dimensional Organization)
	5,000
	20,000
	25,000

	
	Subject Specialist 
	5,000
	20,000
	25,000

	
	Assistant Consultant
	5,000
	10,000
	15,000

	Renewal of Registration
	Environmental Consultant (Individual / Organization)
	5,000
	20,000
	25,000

	
	Environmental Consultant (Multi-dimensional Organization)
	5,000
	10,000
	15,000

	
	Subject Specialist 
	5,000
	10,000
	15,000

	
	Assistant Consultant
	5,000
	5,000
	10,000





Photograph of Contact Person









